SCOTT YOUNG

25 Winter Street, Sudbury, MA 01776

www.Technology-Results.com  •   Scott.Young@Technology-Results.com   •  (978) 337-2811
INFORMATION TECHNOLOGY EXECUTIVE
Enterprise IT Strategy   •  Oracle and Microsoft Technologies   •  Outsourcing / Offshoring
· An innovative and energetic leader with a record of achievement at building and managing solutions to support corporate growth, including development of customer-facing products and maintenance of internal infrastructure.
· Expertise in all areas of IT, including applications, Web, databases, servers, network architecture, and support.

· A 15-year foundation of positions with increased responsibility, including strategy development, resource and P&L management, and the creation, communication, and delivery of technology roadmaps to realize corporate vision.
· A goal-driven manager and accomplished mentor who embraces a collaborative management style and focuses on best practices throughout the lifecycle process.
· A champion of governance practices that strategically allocate limited IT resources to key company initiatives. 
PROFESSIONAL EXPERIENCE
Technology-Results.com------------------------------------------------------------------------May 2010 – Present

Owner – www.Technology-Results.com
· IT Project Management: Providing leadership and oversight for software development projects that includes clear communication, planning, and quality control of resources and P&L targets to successfully achieve company goals and satisfy project objectives.
· Proposal Support & Technical Writing: Familiar with state and local government project requirements, and have accumulated Pink, Red, and Gold team experience supporting a variety of technical contracts and RFPs requiring architecture definition, detailed technical proposal content, and user documentation for integrated enterprise IT systems.
· Client-Facing Presentations & Communication: Offering professional client-facing presentation and communication skills and technology subject matter expertise across many IT disciplines.
Nautical Navigation Services, LLC------------------------------------------------------------May 2010 – Present

Owner – www.NauticalNav.com
· Garmin GPS Boat Routes: We provide downloadable sailing and powerboat GPS electronic navigation routes to/from popular New England North- and South-Shore, NH Lake Winnipesaukee, and Caribbean destinations.
· Garmin GPS Maintenance: We evaluate and update the Garmin GPS chart plotter on your sailboat, hand-held unit, or laptop with the latest nautical chart updates, software, firmware, and drivers.
· Garmin GPS Instruction: We provide 1-on-1 navigation instruction for use of Chart Plotters, MapSource®, and HomePort™ navigation products that is tailored for the beginner, intermediate, and advanced mariner.
PRTM Management Consultants, Inc. -----------------------------------------------------Jul 2000 – May 2010

Director of Application and Database Development  •  2004 – 2010

Responsible for full suite of 24x7x365 availability of all internal and external enterprise integrated applications for this 750 employee $300 million operational strategy consulting firm for global organization. 
· Defined 3-year technology roadmap to migrate Web & database application tool suite from an aging legacy infrastructure and code to mainstream .NET, ADO, AJAX, XML, Win2K3, and SQL2K5 64-bit environments.
· Created a Business Objects Reporting & Oracle eBusiness Financials/HR systems upgrade framework focused on license maintenance, hardware/network infrastructure, and a application/database version evolution. This framework produced a clear 3-year portfolio of scoped, prioritized, and fixed-bid budgeted projects in each area.
· Oversaw internal staff of 10 and contractor/offshore team of 20, while managing $2 million P&L. Reduced staffing costs 70% and doubled productivity. Led cross-functional teams in developing and maintaining a suite of 24x7 Internet- and Intranet-based tools that slashed data analysis and project completion times by 50%. 

· Spearheaded India-based outsourcing strategy, including vendor selection. Successfully retained key staff members while augmenting remaining onsite staff with offshore resources. Familiar with India travel & culture…active Visa.
· Developed strong liaison with CFO & CEO, collaborating to present recommendations to the Board of Directors, validate larger initiatives, manage costs and resource availability, track project status, and analyze ROI for all IT investments. Created feedback engine to surface and prioritize pain-points from key stakeholders.
· Introduced industry best practices in development to achieve rapid error-free deployment, predictable off-hour deployments, and completion of projects according to schedule and within budget.

The Performance Measurement Group, LLC  –  A PRTM COMPANY

Information Technology Director  •  2000 – 2004

Held the senior IT role at this subsidiary of PRTM, providing web-enabled performance benchmarking services.

· Designed and established overall product features and strategic evolution of world-class staff- and client-facing Web/database-driven benchmarking application.

· Responsible for Help Desk & infrastructure management, including design, budgeting, purchase, maintenance, repair, and backup of all servers, desktops, laptops, network/LAN/WAN, security, and phone/PBX systems.
· Analyzed departmental needs and set priorities for feasibility studies, systems design, and implementation required to develop new as well as modify existing IT products and functionality.

· Served as key member of four-person senior management operating team reporting to parent company’s Board of Directors. Translated company needs into IT solutions to support corporate growth goals.

· Responsible for staffing, compensation, and performance reviews.
· Collaborated with functional leaders in HR, sales, marketing, operations/delivery, and finance to drive lifecycle of product functionality requirements and Web release strategies. Led cross-department project teams in developing suite of Intranet-based tools, resulting in reduced execution time. 
Pegasus Communications, Inc. -------------------------------------------------------------Jan 1998 – Jun 2000 

Director of Information Systems • 1999 – 2000
· Reporting to president established technical architecture for this leading provider of cutting-edge resources on systems thinking, management innovation, organizational change, and next-generation workplace.

· Integrated VB and T-SQL customizations into Solomon financial/order-processing ERP product.
· Implemented and maintained in-house IIS and SQL server replication to remote Web host content. 
· Directed ASP shopping cart implementation and developed VB/SQL/DSL process by which orders were integrated with internal CRM, order processing, and financial ERP database.

· Negotiated and approved all IT vendor hiring and staff training. Managed $250,000 annual IS budget.
Information Systems Manager • 1998 – 1999
· Project managed implementation of $400,000 integrated financial/order-processing MS SQL 6.5 database.

· Successfully negotiated $50,000 settlement for unrealized software functionality from software vendor.

· Managed cross-platform WinNT / Mac OS network utilizing TCP/IP and AppleTalk.

· Led ongoing creation, integration, and performance tuning of SQL, Access, Web, and FileMaker databases.

· Designed Access and Crystal reports reflecting real-time sales, marketing, and customer relations results.

· Managed SMTP mail server reliability and functionality.

· Established cross-platform Macintosh / WinNT / SQL data exchange, security, remote access, Internet access, backup, and LAN archiving. Managed T1 PBX.

EDUCATION & CERTIFICATIONS
Bachelor of Science, Computer Science (Graduated Cum Laude)   •  University of Massachusetts
Microsoft / Boston University Technology Curriculum (each item requiring 40 hours of classroom training): Advanced Programming with Active Server Pages and VB Script • JavaScript Fundamentals • Administering Microsoft WinNT 4.0 • Systems Administration for Microsoft SQL Server 6.5 • Supporting Microsoft WinNT 4.0 Core Technologies • Mastering Visual Basic 6 Development • Mastering Web Application Development Using Visual InterDev 6.0  • Mastering Access 97 Development   •  Advanced Microsoft Programming with ADO.NET
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